 
[bookmark: _Hlk179319468]Minutes of CAPFA meeting 10th December 2024

Present:	Roger Miller, Andy Sellers, Ruth Sleigh, Merv Taylor, Neil Harpham (chair) , Alex Taylor, Rod Bailey

Apologies:	Colin Ritchie, Fiona Taylor, Mike Berry, Martin Dempsey, Rose Dempsey 

Minutes from previous meeting:  Approved: Alex to post on PC web site

Chairman’s report
· Many thanks again to Keith Miller for repairing and using the big mower

Secretary’s report 
· NH will review the calculation method to try and address issue of disproportionate impact of high RPI on bowls club rent
	
Treasurers report
· Accounts sent out.  All accepted
· Major items were bonfire receipts and expenditure
· Bonfire night profit approx. £2000

MUGA
· Pitch maintenance very successful

Football
· Pitches used very little
· Many thanks to Keith for marking out pitches again
· Buy new nets at £123-06p + VAT   					MB

Cricket
· Wellingborough Cricket interested in using CA. Meeting on 20th November about Abington Phoenix joining a league. They have been denied access the existing league. 
· Still awaiting feedback from Abington
· CAPFA to decide charges and a deposit once the above is resolved. 
· Replacement TV has been invoiced.
· Dave Middleditch has the roller replacement part. CAPFA have agreed to pay once the roller is repaired 

Bowls club 
· Application to Windfarm fund for new lawnmower has been successful
· Car parking area has been sprayed to keep weeds down

Tennis:
· Nothing to report

CASSC
· 2 new Sum-Up card readers purchased
· Barclays bank problems – Rose is trying to resolve – ongoing
· Need to satisfy due governance with regard to use of debit card and therefore authorising spend in retrospect



Pavilion
· Power supply quote needed for burglar alarm
· Investigate use of ‘No-Volt’ switch						RB
· BeeTee alarms quote for updating alarm system to be accepted			RB
· Outside lights poor and unreliable.  Need plan and better quality light units

Playing field
· Field mowed by Keith Miller after he repaired big mower
· Green Cabinet – next to container needs locking MB

Gym and playground
· AS to remove bin.
· Hedges cut (£100) and play area mowed (£50) by R&G 
· Martin to look at pedestrian gate 						MD 
· Price of new gate to be obtained						AS 

Fire safety
· No issues. Awaiting contact re annual maintenance check

Social 	
· No film in December, need suggestions for January				MD
· Christmas – RS to ask Jenny if she wants to run one – probably not

AOB
· Skip needed in new year with working party to clear sheds.
· Martin has tidied the container
· Lighting in the container was discussed. The lights have a low lighting setting which is triggered on arrival and a higher lighting setting that can be manually switched on.
· RB arranged service for Stiga mower with Euromec.  Also need to replace bar at back.	 Euromec collection arranged for 16th December	
· Small lawnmower at repair shop in Rugby is not serviceable
· Need plan for car park including disabled parking so that we can explore grants

Next meeting date:	 
· Tuesday January 14th at 7.30pm

Future Events/Reminders Calendar

	Event
	Due
	On Agenda

	Recurring
	
	

	Film License
	July
	May 

	Insurance
	October
	June

	PC Grant Application
	Nov
	Oct

	AGM
	Feb
	Jan

	Review all hire charges
	April
	March

	Fireworks orders
	July
	June

	Refresh muga
	Sept
	Oct / Nov

	Arrange service on Stiga mower
	December 24
	October 24

	Review the insurance costs for next year 
	
	

	Review perimeter planks at children’s play areas
	Spring
	March 25

	Aircon service
	2027
	July 2027

	Hedge at play area
	March 25
	Sept 25
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